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SUMMARY

Award-winning theatre artist with over two decades of experience developing contemporary performance, immersive
events, and community-centered programming. Experienced in directing plays and musicals, curating multi-project
artistic initiatives, and producing large-scale live events and festivals. Leadership practice grounded in ethical story-
telling, innovative risk taking and cultures of consent in creativity.

SELECTED LEADERSHIP & PRODUCING EXPERIENCE
Festival Coordinator: KC Fringe Festival (Current)
Support the coordination and execution of one of the region’s largest multidisciplinary arts festivals; serving
artists, audiences, and venues across a multi-week citywide event.
Leadership responsibilities include:
» Supporting artist communication and participant advocacy across multiple disciplines
« Coordinating festival logistics, scheduling systems, and operational planning
» Facilitating collaboration between artists, venues, volunteers, and leadership teams
« Managing concurrent priorities within a fast-paced, high-volume festival environment
» Supporting audience engagement and accessibility initiatives
« Contributing to an artist-centered organizational culture rooted in collaboration and inclusion

Founder & Curatorial Producer: the1994project (2023-Present)
Developed and produced an ongoing independent theatrical initiative centered on contemporary performance,
interdisciplinary collaboration, and audience-forward programming.
Highlights include:
« Curated and produced 24 productions and performance events within a 12-month period
» Developed programming, designed marketing, created concert performances and staged readings
« Cultivated collaborative partnerships across artists, charitable organizations, and host venue
» Managed simultaneous creative, operational, and audience engagement priorities across multiple active
projects
« Built community momentum through innovative programming and alternative audience access points
» Advanced artist-centered rehearsal and production practices grounded in collaboration and care

Independent Producer & Event Director: Kansas City / National Projects (2010-Present)
Produced large-scale public events, immersive entertainment experiences, nonprofit fundraising, and
corporate theatrical experiences serving audiences of 1,500+ attendees.
Leadership responsibilities include:
« Cross-functional team leadership and coordination
Run-of-show execution and production oversight
Audience experience strategy and event flow management
Vendor, stakeholder, and venue communication
Production logistics and operational planning




Katie Gilchrist

SELECTED DIRECTING CREDITS

Production Playwright / Composer Producing Organization
Bohemian Valentine (2026) Mateo Moreno the daffodils

fire work™+ mary glen frederick Unicorn Theatre

Dial M for Murder Jeffrey Hatcher Kansas City Actors Theatre
Stranger Sings++** Jonathan Hogue Padgett Productions
Misery++ William Goldman Padgett Productions
Lungs Duncan MacMillan Unicorn Theatre
Collective Rage** Jen Silverman Fishtank Theatre
Who's Holiday++ Matthew Lombardo Padgett Productions
Noises Off Michael Frayn Avila University

Love Song** John Kolvenbach The Living Room

*World Premiere **Regional Premiere ++Broadway World Best Director

COMMUNITY ENGAGEMENT & FACILITATION
« Facilitator for trauma-informed and consent-forward workshops
» Experience supporting artist-centered collaboration across nonprofit, educational, and independent theatre
environments
» Public speaker focused on equitable artistic leadership, producing innovation, and interdisciplinary theatre practice
» Vice President: UMKC Conservatory Alumni Board
» AIDS Walk Memorial Chair: AIDS Service Foundation of Greater Kansas City
SPEAKING, RECOGNITION & PRESS
» Finalist, The Stage UK Big Idea Campaign
» Presenter, Future of Theatre Conference @sohoplace, London
» 4x BroadwayWorld KC “Best Director”
» 12x Pitch Weekly “Best Actress”
» “Hero of Note,” Heartland Men’s Chorus
EDUCATION & PROFESSIONAL TRAINING
» Royal Conservatoire of Scotland: MA Candidate, Arts Leadership & Fundraising (2026)
» University of Missouri-Kansas City Conservatory: MFA, Acting & Directing
» Yale School of Management: Women’s Leadership Program
» Additional training includes:
« Intimacy Direction for the Stage (IDC),Trauma-Informed Practices, Mental Health First Aid, De-Escalation
Techniques, LGBTQIA+ Advocacy, Bystander Intervention
« Languages: Spanish/French (working proficiency)

**Acting and Intimacy Direction Resumes Available Upon Request**
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